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...and this is the Sanofi Company

We are a life sciences

Rl \\ e strive to transform
Bl scientific innovations into
therapeutic solutions that
make a difference to your
daily life and enable you to ¥
enjoy a healthier life.
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A commitment to your health

Based in more than

100 €34+,

countries aggregate group sales

1) Including animal health activities. See the Form 20-F 2015, p.90.

Dengvaxia *

With more than

110,000

employees in the world
(incl.147 nationalities)

LixiLan
SARILUMAB

DUPILUMAB
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Qur model of iInnovation

a4 147

R&D HUBS of sales invested in R&D
across Germany, France, Increasing annual R&D investments
North America and Asic from €5 to €6 bn by 2020

Diabetes®
More than ! (SIDETES

Key Lyt SO
) collaborations

s
““WarpDrive Bio

employees commifted o R&D L e Oncology
o & Immunology
REGENERON (3) With Verily, ex-Google Life

Science.

.r
w ITALLA
EMPLOYER ) 2017
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A new organization: 5 Global Business Units

General
Medicines
&
Emerging
Markets
(Off patents, Generics)

Diabetes
&
Cardiovascular

SANOFI 7

Sanofi Genzyme

Rare Diseases
Multiple Sclerosis
Oncology
Immunology

Sanofi Pasteur

Vaccines

Consumer
Helthcare

EMPLOYER | 2017




ITALY Among the first companies
for employment and willingness

our to invest in the country:
| p— ®* 2.400 people (employees and
el g coworkers )
* 96% permanent contract

1 604 * 48% industrial empoloyees

min € sales * 30% women in board of

12 directors

min €

Investment in 1 97 million packs distributed / year

clinical research

42 million patients freated

SANOFI g




Overall Gender Balance in Italy

Scope: All Population
In Manager role, with at
least one N-1

381

P 1
| Caaw  [le6% |
Total Italy population
2369 —) In Manager role, with
at least one N-2
@
%\ rﬁ.
@
TS B

* Permanent active employees
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Application of the Content of this deck is conditioned to local regulations
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We are facing external trends,

Pressure on
healthcare
costs

Complexity of New

market access research
model

products

Payers (digital,
Real World

urging deep Company transformation

Market globalization

New global

business models Rise of

millennials
Need to aftract

young, digitally
“ native talents

Launch of numerous ‘ War for
Talents

Evidence ...), New capabilities: Competitiveness &
specialization and agility
enterprise thinking

Shift to
biologics

Tougher
competition

Industry consolidation

SANOFI v»




Human Capital strategy enabling the 2020 roadmap for growth

Sanofi is a competitive, Sanofi has the right Sanofi Leaders drive Sanofi empowers and
globally aligned, lean people, with deep their business and engages its people to
organization, with clear functional skills, able to develop their people to perform and be at their
focus, accountability cooperate transversally. success, with integrity. best, to serve patients
and agility. and stakeholders.

our L&

ROADMAP FOR

GROWTH

Deliver Sustain

outstanding innovation
launches in R&D

Reshape

the portfolio

I 2 - DEVELOP CAPABILITIES 3 — DEVELOP SANOFI 4 - EVOLVE SANOFI
FOR GROWTH LEADERS CULTURE
A globalized function, with the right capabilities to support Sanofi 2020 roadmap.

Engage and grow people ’one\

Simplify the organization

X 1Sanofi THR
Two enablers: HR model & global technology platforms
SANOFI «» 5
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How HR decision are made
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People management

Formarle p
er  |Rico
svolgere Mmpensarle

er fa
/l lavoro - ko

giusto Nel modo
glusto

Creare un team solido

Aivutare il team ad avere
SUCCesso

SANOFI vp



3 MAIN POOLS

High Potential

AGILITY ABILITY

does the does the
individual individual

ENGAGEMENT ASPIRATION

is the does the
individual individual

SANOFI 7

New Joiner Pool

/7 ™\

<1'%
years in
Sanofi

Career
Aspirations

High Performer

] [ Achieved ] [Exceeded J

Not
achieved

[

[ Below J [ Inline with ] Exceeding
expectation expectation expectation

O E——

*no low performance evaluation in the last
3 years
In succession plan, key role

e




Competencies

Think Strategically

Think and plan
broadly and long
term to inspire
excellence in
execution

Act for Change

Embrace change and
innovation and initiate
new and improved
ways of working

Seek ongoing
improvement of

performance quality to
create sustainable added
vailue

Build, manage,
motivate

and empower
teams

and workgroups

Lead Teams

Strive for Results

SANOFI <

Develop People

Take responsibility
for developing one’s
self and others in
anticipation of

Collaborate ef/ectively Juture busmess.

wirth peers, needs
stakeholders and
partners across the
organisation to
posiuvely impact

Cooperate
Transversally

business resuits )

Understand, meet and \

exceed internal and
external customer

expectations to create
positive impact

commit to Make timely decisions
Customers

Make Decisions

15



Cooperate Transversally

- Below Expectations At Expectations Above Expectations

YIS (TR Il No effort to understand other
teams* goals/views

Me 1st: Make decisions focused
only on your own results

Business
Orientation

Does not offer help or support to
cross functional, geo, GBU, team
colleagues

Collaboration

Withholds information at another
team’s expense

Information
Sharing

Problem

Solving your team & doesn't ask for

advice from others

Focused on best solution for you or

Works to understand other teams’
goals and views

My Team 15": Make decisions
understanding the impact to other
teams

Defines clearroles & responsibilities
when working across teams, geos,
BUs, or Functions

Responds quickly and shares
information when requested

Approaches conflicts as a mutual
problem to solve and considers
others’ input

Proactively strives to understand various
perspectives, including others teams*
goals & views

Company 15: Make decisions
understanding the impact to Sanofi

Shares or fransfers resources from your
own team to where it is needed most for
Sanofi success

Proactively provides information to
enable others’ success

Win Together — Finds the optimal solution
for all parties and learns from others’
best practices



o

" \ Grow future managers
one

1Sanofi THR

Yy

SANOFI

Developing tomorrow’ s leaders today

>




Consistently grow

« Sanofi Leaders ® » based on our Lead Model

- Act for change
- Cooperate transversally
- Develop people

Global Leadership offering expanding
since 2013 ... 4000+ participants YTD

One Global Sanofi curriculum by
2017

60% programs (~50) targeting
Frontline Managers already

decommissioned

SANOFI 3

FRONTLINE MANAGERS

Management Essentials
For “First Level’ Managers curing .
their initial 18 monthsin role upon

hire or promotian to develop criiczl 809
skills to increase their own

performance and team

effectiveness

LEADERS (MoM)

Leadership Essentials

Build awareness and competenca
around leadership slyles,, the role
of a leader at Sanofi, inttialzing and
leading change, making decisions
faciry sbialegic challenges, and
developing talent development
skills

Management Essentials 2.0
Designed to support the Frontline
Managers continued development
in the critica' capabilities necessary
for success at Sanofi

Sanofi Business Acumen

Cevelop a uniied and clear
understanding of Sanof Busiress
Strategy and implications of
company, Business Units
Functions and Department
decisions. Enhance uncerstarding
of firancial performznce
expectations industry benchmarks
and resource allocation
approaches.

Global
Onboarding

SENIOR LEADERS

Influence

Use nfluence as a critical

competency to nzvigate and
operate effectively within a matrix 462

environment

Inspire
Identify and practice elementsof .

how o powerfully 2ngage and
develop others: 266

Impact
Inspire teams and deliver clea and .

concise, strategic messages to
increase engagement & motivation. 1 095

EXECUTIVES

Leading for Tomorrow

Develop a deep understanding of

our “multspeed economy” nev

ways of leading business and 171
teams.

Reinforce business fundementzls

and new leadership skills to

increase participant capacity and 1 85
drive performance.

Business for Tomomow .

Evolution Center for

Excellence ‘

Build leadership excellence and

refect on strengths and 25 4
1 areas to buld and

Innovate 2.0

Provde a framework that helps
create an innovative mindset that
encoursges quesiioring, creativity
and curiosry

Insights/ Sanofi Leadership
Business Challenge
Understand the ecosysterrin which
Sancfi cperates, the future of
innovation and master practical
tools to deal with a changing
environment

Evolution Center for
Leadership*
(for select candidates)

843

IC/Transversal IC/Transversal
Change Management . . Communicationand
Toolkit 300 Business Pa:tnermg420 Feedback

implengeut a Persanal Strategic
Plan that aligns with personal and
professional visions

Challenge your bias
Gainirg awareress abou: the .
benefits of diversity.

Becoming more conscious of own 53
bias, in our people decisions

IC/Transversal IC/Transversal

Make It Your
Business
12



| manager che si distinguono nella

gestione delle persone hanno feam migliori

=g§ +39.7% + 37,2% +294%
o0 e o
o
92
O o
_.‘2 O Fidelizzazione Soddisfazione Impegno
2 y7)  deicollaboratori  dei collaboratori organizzativo
ge
= = +12,7% + 8,3% + 6,8% S
: 5 LU Ry
-Ig 'Q \ \ \ 0 og \ °
oS == — = Produttivita dei
g' & Relazioni Adattabilita dei  Affidabilita dei collaboratori
0o interpersonali collaboratori collaboratori
O3o

Fonte: CEB Learning & Development Leadership Council



N\ MANAGEMENT

E come avere un membro in piv ESSENITIALS
all'inferno di un Team di quatiro persone

SANOFI 2



Management Essentials

Target: new managers

Built individual
development plan

DISCUSSION R OMMONIY T
’) DIALOGUE WITH MANAGEMENT 0\ ~LiNG MAXIMISING CALLT
ANAGER AT SANOFI, iy TEAM
INSIGHS : PERFIORMANCE MEET (SUPPORT & MANAGEMENT
E LEARNING CHALLENGE EQmu
MODULE:
NEW MANAGER 3 GIORNI VI Dp
TRANSITION CLASSROOM FINALIZE STRONG WITH MANAGER
() «cx-or TRAINING IDP WITH MANAGER
WEBINAIR MEET (SUPPORT &
POST CLASSROOM
p G REINFORCEMENT GROUPy
WELCOME TO D<) survevi ON GOING
%@I'E\II\IIA'\T%AEEAENT SUSTAINABILITY
MTM SURVEY LU0V

TESTINSIGHTS PARTICIPANTS LIST

SURVEY 223 DX
SANQE! v One Year Program

=



Development for Talents

—> Individual Contributors*

—_— Target: L-2 (Global Grading)
+ Examples of benchmark jobs
in notes section
+ |VR target (10-15%)

Identified as High-Potential

» Ability: For What?

+ Aspiration: To do What?

« Engagement: Based on what?
« Agility: Ability to adapt to what?

- Maximum 7 years professional
work experience

SANOFI <z

Identified on Succession plan
» For L3 + positions
* Movement in 3 years

—> Demonstrated attention on LEAD
competencies
Act for Change
Cooperate transversally

Mobility desired:
Within country and/or outside of country

—= English speaking proficiency
Or linked to Development plan

Presentation title DATE 22



Development Center

SANOFI

——-> This development center offers
participants the opportunity to
increase their self-awareness and
their ongoing commitment towards
developing in key areas to prepare
them for next level positions.

——} During the program, they will be
coached and provided feedback

to aid in their personal
development and career plan.

Identification and development
of emerging talents for future
leadership roles

DATE

23



Evolve 2.0

Qrientation
Webinar

SANOFI <o Presentation title DATE | 24



o

oo\
one Work environment

1Sanofi THR

Yy

SANOFI

Developing tomorrow’ s leaders today

>




Concept of worklife balance

SANOFI <o Presentation title

29



THANK
YOU

s there anythingthat
YOU M@y fo Know maoree
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N\ MANAGEMENT

Developmen’r Cenfter ESSENTIALS

__.> This development center offers Identification and development
participants the opportunity to of emerging talents for future
increase their self-awareness and leadership roles

their ongoing commitment towards
developing in key areas to prepare
them for next level positions.

——} During the program, they will be
coached and provided feedback

to aid in their personal
development and career plan.

32 L :
DATE



Le persone di Talentoe¢

—> Individual Contributors*

—_— Target: L-2 (Global Grading)
+ Examples of benchmark jobs
in notes section
+ |VR target (10-15%)

Identified as High-Potential

» Ability: For What?

+ Aspiration: To do What?

« Engagement: Based on what?
« Agility: Ability to adapt to what?

- Maximum 7 years professional
work experience

SANOFI <z

Identified on Succession plan
» For L3 + positions
* Movement in 3 years

—> Demonstrated attention on LEAD
competencies
Act for Change
Cooperate transversally

Mobility desired:
Within country and/or outside of country

—= English speaking proficiency
Or linked to Development plan

Presentation title DATE | 33



EVOLVE 2.0

SANOFI vp | 34

PRESENTATION TITLE
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...AND THIS IS THE SANOFI COMPANY

We are a life sciences

e We strive fo fransform

SANOFI 7

scienftific innovations into
therapeutic solutions that

make a difference to your

daily life and enable you to %
enjoy a healthier life.




Sanofi is a competitive,
globally aligned, lean
organization, with clear
focus, accountability
and agility.

OUR HUMAN CAPITAL STRATEGY

Sanofi has the right
people, with deep
functional skills, able to
cooperate transversally.

2 - DEVELOP CAPABILITIES
FOR GROWTH

Sanofi Leaders drive
their business and
develop their people to
success, with integrity.

3 — DEVELOP SANOFI
LEADERS

Sanofi empowers and
engages its people to
perform and be at their
best, to serve patients
and stakeholders.

4 - EVOLVE SANOFI
CULTURE

SANOFI g




Qur industrial network

More than

100

industrial sites

More than

40,000

industrial employees

SANOFI 7

Around

€1 bn

invested every year

Producing




Skills development is facing specific challenges

NEW SKILLS
& PROFILES

ASPIRATIONS

SANOFI <2

A fast changing environment requiring

to constantly review and upgrade the skills &
profiles of employees to

remain competitive.

More complex structures impacting information flows
and decision-making: people have to adapt their
ways of working to be able to deal with multiple
parallel projects.

People from different generations, with strong
aspirations; How to attract, engage and grow them’
We must ensure they are able to work together and
create value for the business.



OQur competencies

Think Strategically

Think and plan broadly
and long ferm to inspire excellence
in execution

Lead Teams

Build,manage, motivate
and empower teams
and workgroup

SANOFI «»

Develop People

Take responsibility for developing
one’s self and others in anticipation
of future business needs

Make Decisions

Make timely decisions
based on the information




MILANO

| TR wy L .
ORIGGIO (VA
CHC Products

(Pharma Solids Division)

SCOPPITO (AQ)

Established Products Solids
(Pharma Solids Division)

P d

T s THR

& =5

ANAGNI (FR) 4 Industrial Plants SRINDIS|
(Pharma jectables Lyo dhision) 2.700 employees ety el

1.600 min sales SANOFI w2




