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SANOFI ITALIA

We are a life sciences 
company committed to 
your health.

We strive to transform 
scientific innovations into 
therapeutic solutions that 
make a difference to your 
daily life and enable you to 
enjoy a healthier life. 

…and this is the Sanofi Company



A commitment to your health

100
countries

€34bn
aggregate group sales

110,000
employees in the world
(incl.147 nationalities)

With more than 

major
innovations(2) 

Based in more than

Between
2015 - 2020

6
Dengue

Cardiovascular

Diabetes

Rheumatoid arthritis
Asthma ,

Atopic dermatitis …

(1) Including animal health activities. See the Form 20-F 2015, p.90.

(2) Sanofi expects to launch 6 key 
products and vaccines by 
2020.



Our model of innovation

4
R&D HUBS

across Germany, France, 
North America and Asia

14%
of sales invested in R&D 

Increasing annual R&D investments
from €5 to €6 bn by 2020

16,000
employees committed to R&D

Key 
collaborations

More than 
Diabetes(3)

Genetic
Diseases

Oncology
& Immunology
(3) With Verily, ex-Google Life 

Science.



A new organization: 5 Global Business Units

Diabetes
& 

Cardiovascular

Consumer          
Helthcare

Sanofi Genzyme

Rare Diseases
Multiple Sclerosis

Oncology
Immunology

Vaccines

Sanofi Pasteur

General 
Medicines

& 
Emerging 
Markets

(Off patents, Generics)



ITALY 

Our 
commitment

1.604 
mln € sales 

12 mln €
Investment in 
clinical research

197 million packs distributed / year

42 million patients treated

Among the first companies
for  employment and willingness 
to  invest in the country:

• 2.400 people (employees and  
coworkers )

• 96% permanent contract

• 48% industrial empoloyees

• 30% women in board of  
directors



Overall Gender Balance in Italy
Scope: All Population
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Total Italy population

2369

381

In Manager role, with at 
least one N-1

34% 66% 

* Permanent active employees

41,2% 58,8% 

139

In Manager role, with 
at least one N-2

28,7% 71,3% 

41,2%
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HR
How HR decision are made



Creare un team solido
Aiutare il team ad avere 

successo

People management



3 MAIN POOLS

High Potential New Joiner Pool High Performer

AGILITY

does the 

individual

ABILITY

does the 
individual

ASPIRATION

does the 
individual

ENGAGEMENT

is the 
individual

*no low performance evaluation in the last 
3 years
In succession plan, key role

Under

40

< 1 ½ 
years in 
Sanofi

Career 
Aspirations



Competencies
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Below Expectations At Expectations Above Expectations

Holistic Thinking No effort to understand other 
teams‘ goals/views

Works to understand other teams’ 
goals and views

Proactively strives to understand various 
perspectives, including others  teams‘ 
goals & views 

Business 

Orientation

Me 1st: Make decisions focused 
only on your own results

My Team 1st: Make decisions 
understanding the impact to other 
teams

Company 1st: Make decisions 
understanding the impact to Sanofi

Collaboration Does not offer help or support to 
cross functional, geo, GBU, team 
colleagues

Defines clear roles & responsibilities 
when working across teams, geos, 
BUs, or Functions

Shares or transfers resources from your 
own team to where it is needed most for 
Sanofi success

Information 

Sharing

Withholds information at another 
team’s expense

Responds quickly and shares 
information when requested

Proactively provides information to 
enable others’ success 

Problem 

Solving

Focused on best solution for you or 
your team & doesn’t ask for 
advice from others

Approaches conflicts as a mutual 
problem to solve and considers 
others’ input

Win Together – Finds the optimal solution 
for all parties and learns from others’ 
best practices

Cooperate Transversally



Selection criteria

DATE 17Presentation title

Grow future managers
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I manager che si distinguono nella 
gestione delle persone hanno team migliori

Fidelizzazione 
dei collaboratori

Soddisfazione 
dei collaboratori

Impegno 
organizzativoA
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+ 39,7% + 37,2% + 29,4%

Produttività dei 
collaboratori

+ 25%

Fonte: CEB Learning & Development Leadership Council
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Relazioni
interpersonali

Adattabilità dei 
collaboratori

Affidabilità dei 
collaboratori

+ 12,7% + 8,3% + 6,8%



È come avere un membro in più 
all’interno di un team di quattro persone

+



Management Essentials

WELCOME TO
MANAGEMENT
ESSENTIALS

DISCUSSION
DIALOGUE WITH 
MANAGER

E LEARNING
MODULE:
NEW MANAGER
TRANSITION

KICK-OFF
WEBINAIR

3 GIORNI
CLASSROOM
TRAINING

Built individual 
development plan

COACHING
& FEEDBACK

MAXIMISING
TEAM 

PERFORMANCE

MANAGEMENT 
AT SANOFI, 
INSIGHTS

MANAGEMENT 
COMMUNITY 
CALL 1

MEET «SUPPORT & 
CHALLENGE 
GROUP»

FINALIZE STRONG 
IDP WITH MANAGER

POST CLASSROOM
REINFORCEMENT

MANAGEMENT 
COMMUNITY 
CALL 2

REVIEW IDP
WITH MANAGER

MEET «SUPPORT & 
CHALLENGE 
GROUP»

ON GOING
SUSTAINABILITY

TEST INSIGHTS
MTM SURVEY
PARTICIPANTS LIST

SURVEY 1

SURVEY 2 & 3

Target: new managers

One Year Program



Development for Talents

DATE 22Presentation title



DATE 23Presentation title

Development Center



Evolve 2.0

DATE 24Presentation title



Selection criteria

DATE 28Presentation title

Work environment



Concept of worklife balance

DATE 29Presentation title

OPEN SPACE AND CONFORT CONCEPT

HOME WORKING 1 DAY X WEEK >60% WF
WORKDAY TECHNOLOGY PLATFORM



THANK 
YOU
Is there anything that 
you may to know more?
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DATE
32 Presentation title

Development Center



Le persone di Talento?

DATE 33Presentation title



EVOLVE 2.0

DATE
34

PRESENTATION TITLE



SANOFI ITALIA

We are a life sciences 
company committed to 
your health.

We strive to transform 
scientific innovations into 
therapeutic solutions that 
make a difference to your 
daily life and enable you to 
enjoy a healthier life. 

…AND THIS IS THE SANOFI COMPANY



OUR HUMAN CAPITAL STRATEGY



Our industrial network

40,000
industrial employees

More than 

€1bn
invested every year

Around

100
industrial sites

More than

Producing Pills / chemistry

Biologics

Delivery devices



Skills development is facing specific challenges



Our competencies



A large presence in the Country with high level of 
integration and a simple legal structure

CHC Products

(Pharma Solids Division)

Established Products Injectables 

(Pharma Injectables Lyo division)

Established Products Solids

(Pharma Solids Division)

Chemistry & Biotechnologies

ORIGGIO (VA)

ANAGNI (FR)

MILANO

SANOFI GENZYME (MO)

SCOPPITO (AQ)

BRINDISI
4 Industrial Plants

2.700 employees

1.600 mln sales


