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Sanofi

A global and diversified healthcare leader

ON E OF THE LARGEST

PHARMACEUTICAL
GROUPS IN THE WORLD

100

PRESENT IN

100

COUNTRIES

30,384

€30,384 m

2010 NET SALES-GROSS OF 3,7%
COMPARED WITH 2009
ON A REPORTED BASIS

More than

100,000

EMPLOYEES WORLDWIDE

100,000
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Sanofi in Italy

A diversified business covering the entire

pharmaceutical value chain: research, production and sales

The leading pharmaceutical company in the country,

with: producing active ingredients and

Intermediates, drugs and vaccines for markets around the
world

among the leaders in employment rate
leader in willingness to invest in the country

planned for R&D and the industrial sector
over the 2010-2013 four-year period
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Commitment to health

A continuing commitment to health,

thanks to educational campaigns and initiatives to improve
access to treatment, achieved by involving science-based
companies, patient associations, institutions and the media

1. Commitment to patient
7. Commitment to environment
3. commitment to cOllaborators
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Sanofi’'s approach

Sanofi’'s approach places the

/ at the centre of all its activities

patients

local communities
employees

“Human resources is not just a department. It's a philosophy focused on the people
who build and make this company great every day. People are critical to our
success.” (Global HR Director).

From the business point of view, the patient is at the centre of our attention, and for
HR the employee is our focus.
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Our values and attitudes

RESPECT
INNOVATION

CONFIDENCE

SOLIDARITY VALUES
INTEGRITY & AT TITUDES

THIS IS HOW WE DO THINGS

OPEN
ENGAGED

PASSIONATE
FOCUSED
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Commitment to local communities

he plant of Scoppito (L’Aquila)
Sanofi strategic site for the production and packaging of solid oral
medications

Approximately 70% of the houses of Sanofi's employees
had been damaged

Immediately after the earthquake, Sanofi acted quickly in order to
offer cONCrete support to its employees living in Scoppito:
- 13 heated tents available to Sanofi’'s employees and their families,

able to house up to 250 people
- Medical, psychological and financial support
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Commitment to local communities

September 2009
opening of Sanofl Temporary Residential Complex

112 earthquake-resistant houses

About 500 people housed up

(Sanofi’'s employees and their families)

de==""" \\orks were completed

in 90 days

14 millions euros allocated
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Commitment to local communities

April 2011
opening of Sanofi Aggregation Center

A facility of about
2,000 square metres

Available to the whole
— community of
=@l Scoppito
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Commitment to collaborators

CORRIERE DELLA SERA

Lettori: 3.056.000 08-LUG-2011
Diffusione: 539 124 Dir_ Resp.- Ferruccio de Bortoli dapag. 44

A cycle of three meetings, at the presence of
experts, have been the occasion of discussion
on topics like relationship between parents and
children, or managing the double role of worker
and mother/father, ...

“AdoleSCIENZA”
Attenzione alla persona

Ascolto, dialogo e orientamento
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Commitment to collaborators

X *BCD Institutional awareness campaign
PUON COMPERSO del DIARETE Aim > to awaken public opinion to the importance of

good lifestyle and education in order to manage
the pathology

From 2006 to 2011, the Good Diabetes Campaign spreaded its message in the main
Italian cities. In 2011, it has been extended to sport, school and business circles,
in partnership with local and national institutions.

In 2011 Sanofi in Italy extended the GDC campaign to all employees.

The campaign is under the patronage
of Italian Ministry of Health
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Commitment to collaborators

Created in 1993 to celebrate the 20th anniversary of

Sanofi, its vocation is to be an open recourse for %JZE‘:)\% _
the Company’s employees all over the world, The Association

every time the future of their children is threatened or
compromised:

* financial/material support

* health (medical expenses partially or not reimbursed by the medical
Insurance,etc...expenses related to handicap: rehabilitations centers,
specialized institutions, medical devices, prosthesis, etc)

 education

« family help

Around 1,900 families,

2,800 children concerned since 1994
. Sanofi provides annual funding,

2,000 employee’s children in

. the employees’ donations,
11 countries
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Commitment to employees

® The merge between Sanofi-Synthélabo and Aventis-Pharma was

1st January 2005

® So we decided to concentrate our efforts before on
e “hard” compensation topics

to meet internal
equity and external ¢
competitiveness

and then on

e benefits aspect

2007 2008
Job Mapping Job Mapping
0 Pilot First Set-up u
r Positions: 48
P (some IVR / Job in scope)

Job Evaluation
First Set-up

Job Evaluation
Update & Extension

2009

Job Mapping
pdate & Extension

Positions: 91
(all IVR / Job in scope)

Job Evaluation
Update & Extension

Positions: 162 (IVR only)
(ComOps 78, Staff 74, CRU 10)

JDs Review (all)

Positions: 201
(ComOps 87, Staff 104, CRU 10)

Position: 199

(ComOps 90, Staff 99, CRU 10)

JDs for new roles and update

MCM / Staff only ull Popu

Performance Ar;prals'aatffn& Salary Matrix

Market Salary Surveys

More providers (Hay Group, WatsonWyait, TowersPerrin, Mercer); incumbent’'s number and consistency increased every year

Organization Model
Macro Region

Business Unit

Business Zone
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Commitment to employees

La direzione HR al centro del processo
Step 3

Sanofi decided not to
follow the process:

Step 1 why?
P Analisi
2009/2010 : dell’offerta 3 - _ )
- attuale | Distribuzione per fascia d'eta
I ’ Distribuzione per genere
Qrotk Misurazione S0CI0- Composizione dei nuclei familiari
— ) demografica Proiez nel fut
= S
Q== & Direzione X
) (=] Risorse Indagini online
Step 2  Sitointranet : 1 dag
Brochu Wt = Umane Focus group
2011 © Zione ﬁ’ )
== ; Benchmarking
Total reward statement
Implement
- azione Prestazioni
Accordi aziendali Elessibilita
Selezione dei provider Finanziamento del piano
Processi amministrativi E G
towerswatson com n
S0 Towen Watson. Tosl dirs sserest. isf fori ad i Towrars WA dontes di Tows s Wetson o del sucl clerd.
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Commitment to employees

Starting from the result of the engagement survey done in Q12009
(with TW support)

B. TP-ISR GLOBAL HIGH PERFORMANCE COMPANIES

Total Unfavourable | A- TP-ISR GLOBAL PHARMACEUTICAL COMPANIES
C. TP-ISR ITALY NATIONAL

Total Favourable

A

51. From what | hear, our benefits are as good as or better than 40 18 -25*
The benefits in other organisations.

...HR decided to go in depth organizing a dedicated focus groups.
One outcome was to do a specific communication plan in order to
“Increase the value” of all benefits provided to our people.

In Q12011 HR started with a “census” of all benefits in place and after 6
months, on October 25th HR announced to all employees in Italy
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Commitment to employees

‘ ‘Sufggﬁ‘ } Utteriorl opportunita...
t e by
I' :'I | | 0

Prendi nota... e di' la tua!

4

SANOFI g Www.sanofi.it

16



Commitment to employees

\I,ﬂf

—

Noi sanaofi Ulteriori opportunita.. Prendl nota

COMPORTAMENTI

STRC STILE COMPETENIE E ’

TEMPO LIBERO

TR i COET AL
NIZIATIVE SPECIALI

FER TE

SANOFI gz

www.sanofi.it

17



	Diapositiva numero 1
	�Sanofi
	Diapositiva numero 3
	Diapositiva numero 4
	Diapositiva numero 5
	Diapositiva numero 6
	Diapositiva numero 7
	Diapositiva numero 8
	Diapositiva numero 9
	Diapositiva numero 10
	Diapositiva numero 11
	Diapositiva numero 12
	Diapositiva numero 13
	Diapositiva numero 14
	Diapositiva numero 15
	Diapositiva numero 16
	Diapositiva numero 17

