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1.  INTRODUZIONE 

GLOBAL MOBILITY 
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Source: 2017 Worldwide  Survey Of International Assignment Policies And Practices  ï Trends And Metrics  
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I N T R O D U C T I O N  

 

INDUSTRYôS LARGEST AND MOST 

COMPREHENSIVE SURVEY DATABASE ON GLOBAL 

MOBILITY POLICIES AND PRACTICES 

THE 2017 EDITION, PRIMARILY FOCUSED ON TRENDS AND 

METRICS INCLUDES RESPONSES FROM 465 
COMPANIES WORLDWIDE 

COVERS TRENDS AND METRICS IN MOBILITY 

PROGRAM MANAGEMENT, AS WELL AS A WIDE RANGE OF 

POLICIES AND PRACTICES FOR TYPICAL LONG-TERM 

ASSIGNMENTS 

SURVEY DATABASE IS EVERGREEN: 

WWW.IMERCER.COM/WIAPPSURVEYLOGIN  
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CONDUCTED FROM APRIL 2017  TO JUNE 2017 AND GATHERING ANSWERS FROM 4 6 5  COMPANIES WORLDWIDE. 

2 0 1 7  W O R L D W I D E  S U R V E Y  O F  I N T E R N A T I O N A L  

A S S I G N M E N T  P O L I C I E S  A N D  P R A C T I C E S  ( W I A P P )  

T R E N D S  A N D  M E T R I C S  

Source: 2017 Worldwide  Survey Of International Assignment Policies And Practices  ï Trends And Metrics  

R E S P O N D E N T S  B Y  H Q  R E G I O N  
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2 0 1 7  W O R L D W I D E  S U R V E Y  O F  I N T E R N A T I O N A L  

A S S I G N M E N T  P O L I C I E S  A N D  P R A C T I C E S  ( W I A P P )  

T R E N D S  A N D  M E T R I C S  
 

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  

R E S P O N D E N T S  B Y  M A J O R  B U S I N E S S  S E C T O R  
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ÅL o n g - t e r m , s h o r t - t e r m , l o c a l l y  and i n t e r n a t i o n a l l y  h i r e d  f o r e i g n e r s ,  o n e -

w a y  t r a n s f e r s  still remain t h e  m o s t  p r e v a l e n t  assignment types. C o m m u t e r s  are just 

the next ones, especially among European companies. 

ÅThe highest o b s e r v e d  and e x p e c t e d  i n c r e a s e  is in the number of o n e - w a y  t r a n s f e r s  

and s h o r t - t e r m  a s s i g n m e n t s  but also c o m m u t e r s  for E u r o p e a n  companies.  

ÅD i v e r s i f i c a t i o n  o f  a s s i g n m e n t s  is e x p e c t e d  t o  i n c r e a s e  by 45% of respondents.  

ÅD i v e r s i f i c a t i o n  o f  a s s i g n m e n t s  p o l i c i e s  a  c o n t i n u o u s  t r e n d  -  68% indicated 

having several assignment policies vs. 64% in 2015 

ï More companies indicated specific terms and conditions for commuters (27% vs. 21% in 2015).   

ÅThe number of companies using a L o c a l  P l u s  a p p r o a c h  s l i g h t l y  i n c r e a s e d :  57% of 

companies have sent assignees on a local or Local Plus approach compared to 55% in 2015; and 53% of 

companies are expecting an increase in the number of assignees on local or Local Plus approach over the 

next two years.  

ÅSlightly more companies use m e t r i c s  but R O I  is still only r a r e l y  m e a s u r e d . 

ÅThe trend is rather towards offering f r e e  h o u s i n g : 55% do not require a home housing contribution in 

2017 vs. 49% in 2015. 

2 0 1 7  W I A P P  -  T R E N D S  A N D  M E T R I C S  

S E L E C T E D  F I N D I N G S  
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KEY TRENDS AND 

METRICS 

EUROPE 
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D E M O G R A P H I C S  

A S S I G N M E N T  T Y P E S  T H A T  M O R E  T H A N  H A L F  O F  

R E S P O N D E N T S  W O R L D W I D E *  I N D I C A T E D  H A V I N G  I N  

2 0 1 7  

 

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  

99% 90% 88% 70% 64% 63% 98% 83% 72% 66% 59% 54% 

EUROPE WORLDWIDE

*  M o r e  t h a n  h a l f  o f  E u r o p e a n  c o m p a n i e s  i n d i c a t e d  a l s o  e a r l y - c a r e e r  

d e v e l o p m e n t a l / t r a i n i n g  a s s i g n m e n t s  ( 6 1 % )  a n d  c a r e e r / l e a d e r s h i p  

d e v e l o p m e n t  a s s i g n m e n t s  ( 5 6 % ) .  
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A S S I G N M E N T  T O P  D E S T I N A T I O N S  

E U R O P E A N  R E S P O N D E N T S  

 

WHERE DO YOU E X P E C T  THE LARGEST I N C R E A S E  IN THE NUMBER OF LONG-TERM ASSIGNEES? 

USA 53% 

BRAZIL 12% 

JAPAN 8% 

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  

SINGAPORE 18% 

INDIA 10% 

CHINA 35% 
UAE 10% 

FRANCE 11% 

UK 17% 
GERMANY 14% 
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0% 20% 40% 60% 80% 100%

Long-term assignments

Short-term assignments

Global nomads/career expatriates

Commuters

Employees on rotational assignments

Locally hired foreigners

Internationally hired foreigners

Contract employees

One-way transfers

Early-career developmental/trainingé

Career/leadership development assignments

Europe Nordics

D E M O G R A P H I C S  

%  C O M P A N I E S  T H A T  H A V E  T Y P E  O F  A S S I G N M E N T  
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16 34 56 17 33 56 

4 9 14 4 9 14 

D U R A T I O N  O F  A S S I G N M E N T S  

E U R O P E  

37% 

58% 

5% 

26% 

61% 

13% 

Decrease No change Increase

Europe Worldwide

WHAT CHANGES IN YOUR 

A S S I G N M E N T  PAT T E R N S  

DO YOU ANTICIPATE OVER THE NEXT 

TWO YEARS?  

 

A S S I G N M E N T  D U R AT I O N  

EUROPE / WORLDWIDE 

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  
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S H I F T S  I N  D E M O G R A P H I C S  O F  A S S I G N E E S  

E U R O P E  

 

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  

14% 

11% 

8% 

C u r r e n t l y  

2  y e a r s  a g o  ( 2 0 1 5 )  

5  y e a r s  a g o  ( 2 0 1 2 )  

AV E R A G E  P E R C E N TA G E  O F  F E M A L E  A S S I G N E E S  

I N C R E A S E  I N  

M I L L E N N I A L S  

Yes 
65% 

No 
35% 

P O L I C Y  U P D AT E  

10% 

69% 

21% 
Yes

No

No but we are
considering it
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T O P  R E A S O N S  W H Y  Y O U  H A V E  A S S I G N M E N T S   

E U R O P E :  2 0 1 7  V S .  2 0 1 5  

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  

51% 47% 42% 40% 36% 50% 50% 39% 43% 40% 

2015 
N=244 

2017 
N=146 

W H AT  AR E  T H E  P R I M ARY R E AS O N S  W H Y Y O U R  O R G AN I Z AT I O N  H AS  E M P L OY E ES  

O N  I N T E R N AT I O N AL AS S I G N M E N T S ?  
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5  B I G G E S T  O B S T A C L E S  T O  M O B I L I T Y   

P E R C E N T A G E  O F  C O M P A N I E S  W I T H  T W O  H I G H E S T  

S C O R E S  ï E U R O P E  

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  

39% 32% 27% 21% 17% 46% 33% 29% 23% 79% 68% 44% 48% 

2017 2015 2012
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T O O L S / T E C H N O L O G Y  U S E D  

E U R O P E :  2 0 1 5  V S .  2 0 1 7  

59% 

21% 
16% 

5% 

62% 

21% 

11% 
6% 

We do not have
specific tools and

mainly use Excel and
Word

We use outside vendor
software

We have an
application developed

in-house

Other

2017 (N=147) 2015 (N=244)

WHICH OF THE FOLLOWING BEST DESCRIBES YOUR M A N A G E M E N T  T O O L S  TO TRACK 

AND MANAGE ASSIGNMENTS AND THEIR RELATED COSTS? 
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M E A S U R I N G  S U C C E S S  

E U R O P E  

79% of companies still do not use metrics to track 

assignmentsô results. 

If they do, the main metrics analyzed are if an 

assignee voluntary leaves while on assignment, 

and failed assignments (e.g. repatriation before 

completion of assignment). 

ROI 

While only 3% of companies have established a way. 

to determine ROI, 18% have indicated that trying to 

develop a system is work in progress. 

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  



© MERCER 2019 21 

F A C T O R S  R E S P O N S I B L E  F O R  A S S I G N M E N T  

F A I L U R E  

 

41% 

43% 

50% 

31% 

24% 

21% 

18% 

9% 

E U R O P E  ( N = 1 2 5 )  

P O O R  C AN D I D AT E  S E L E C T I O N  

D I F F I C U LT Y  AD J U S T I N G  T O  

T H E  H O S T  C O U N T RY  

P O O R  J O B  P E R F O R M AN C E  

S P O U S E / PAR T N E R  

U N H AP P I N E S S  

AS S I G N E E  O F F E R E D  A B E T T E R  

J O B  I N  A D I F F E R E N T  C O M PAN Y  

O T H E R  FAM I LY  C O N C E R N S  

43% 

40% 

40% 

36% 

23% 

23% 

20% 

16% 

W O R L D W I D E  ( N = 3 7 9 )  

J O B  D I D  N O T  M E E T  

ASSIGNEESô EXPECTATIONS 

P O O R  M AN AG E M E N T  O F  

I N T E R N AT I O N AL  AS S I G N E E S  

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  
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2.  POLICY 

GLOBAL MOBILITY 
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COSTLY DECISIONS? 

POLICY 
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47% 

40% 

40% 

39% 

36% 

35% 

POLICY SEGMENTATION

REMUNERATION APPROACH(ES)

VENDORS (SERVICE PROVIDERS)

LOCALIZATION POLICY

HOUSING AND UTILITIES

AIRFARE AND HOME LEAVE

I N T E R N A T I O N A L  A S S I G N M E N T  P O L I C Y  R E V I E W  

E U R O P E  

CURRENTLY REVIEWING OR PLANNING TO REVIEW 

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  
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O N E / M U L T I P L E  F O R M A L  P O L I C I E S / G U I D E L I N E S  

 

86% 
79% 

3% 
7% 

10% 
12% 

Europe (N=147)Worldwide (N=463)

No, we handle case by case

We have some guidelines, but they are not formal, nor applied
systematically

Yes, we have formal policy(ies), but they vary by region or location

Yes, we have formal policy(ies) applied globally

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  
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Europe (N=147) 

Worldwide (N=453) 
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R E M U N E R A T I O N  A P P R O A C H  

E U R O P E :  2 0 1 5  V S .  2 0 1 7   

WHICH R E M U N E R AT I O N  APPROACH DO YOU TYPICALLY USE FOR L O N G - T E R M  

A S S I G N M E N T S ? 

68% 
71% 

2015 (N=244) 2017 (N=133)

Home-based balance-sheet 
approach 

2015 (N=244) 2017 (N=133)

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  

  2015 2017 

HYBRID APPROACH 9% 6% 

HOST-BASED 

APPROACH 
10% 10% 

HEADQUARTERS-

BASED BALANCE-

SHEET APPROACH 
4% 3% 

HOME ñPLUSò 

APPROACH 
5% 5% 

INTERNATIONAL 

COMPENSATION 

STRUCTURE 
3% 2% 

HIGHER OF HOME- 

OR HOST-BASED 

APPROACH 
2% 3% 

O
T

H
E

R
 A

P
P

R
O

A
C

H
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W H A T  M E R C E R  I N D E X  D O  Y O U  P R I M A R I L Y  U S E  

F O R  T Y P I C A L  L O N G - T E R M  A S S I G N M E N T S ?   

 

24% 

25% 

27% 

8% 

5% 

8% 

3% 

0% 

0%10%20%30%40%

W O R L D W I D E  ( N = 2 5 1 )  

42% 

26% 

10% 

9% 

5% 

4% 

2% 

1% 

0% 10% 20% 30% 40% 50%

E U R O P E  ( N = 9 2 )  

M E AN - T O - M E AN  

E F F I C I E N T  

E P I  

A C O M B I N AT I O N  

O T H E R  

INTôL INDEX 

E X PAT R I AT E  

C O N V E N I E N C E  

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  
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A S S I G N E E S  O N  L O C A L  P L U S  A P P R O A C H  

 

SOURCE: 2017 WORLDWIDE  SURVEY OF INTERNATIONAL ASSIGNMENT POLICIES AND PRACTICES  ï TRENDS AND METRICS  

21% 

5% 

28% 

10% 

33% 

4% 

W o r l d w i d e  ( N = 4 5 0 )  

21% 

6% 

36% 

12% 

22% 

5% 

E u r o p e  ( N = 1 4 6 )  

Y E S ,  T H I S  I S  A  G E N E R A L  T R E N D  

F O R  O U R  I N T E R N A T I O N A L  

A S S I G N M E N T S  

Y E S ,  B U T  O N L Y  F O R  I N T R A -

R E G I O N A L  A S S I G N M E N T S  

Y E S ,  F O R  C E R T A I N  T Y P E S  O F  

A S S I G N M E N T S   

O T H E R  

N O  

N O ,  B U T  W E  A R E  S E R I O U S L Y  

T H I N K I N G  A B O U T  T H I S  O P T I O N  I N  

T H E  F U T U R E  

HAVE YOU SENT EMPLOYEES ON L O C A L  OR L O C A L  P L U S  C O N D I T I O N S , (I.E. BASED ON THE 

HOST COUNTRY COMPENSATION AND BENEFITS CONDITIONS)? 
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COSTLY DECISIONS? 

ALLOWANCES AND 

SUPPORT BENEFITS  
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P A C K A G E  P R O V I D E D  

E U R O P E  

 

COLA 
Separately identified in the 

remuneration package as an 

allowance or a differential 

MOBILITY PREMIUM 
Not provided  

(but 38% of respondents  

provide in all cases) 

HARDSHIP PREMIUM 
Always provided if applicable 

HOST HOUSING 
Do not deduct a 

home housing norm 

EDUCATION 
Education costs always covered 

(but 30% of respondents provide 

only if local public education is not 

considered suitable) 

TRANSPORTATION 
Provision depends on the 

host-country car policy 

HOME LEAVE 
Reimbursement of actual expenses 

(but 29% of respondents provide actual 

tickets or redeemable ticket vouchers) 

68% 41% 72% 65% 

58% 57% 44% 

P R O V I D I N G  A L L O W A N C E S / B E N E F I T S  ï P R E VA L E N T  A P P R O A C H  
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KEY TAKE AWAYS 
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R E F L E C T  A S  Y O U  P L A N  F O R  2 0 1 9  

BEST USE OF AN INCREASINGLY DIVERSE MOBILE WORKFORCE 

Mobile employeesô profiles are more diverse than ever whether in terms of generation, origin, 

family situation, types, duration and number of assignments or mobility. Ensure you can make 

the best use of this potential diversity, within clear frameworks. 

USE METRICS TO TRACK MOBILE EMPLOYEES 

Are there ways to track what happens to international assignees once they repatriate? How 

many are promoted? How many are still with the company two or three years later? The ñRò of 

ROI or return on mobility might be difficult to quantify but technology and targeted metrics can 

ease the way. 

TECHNOLOGY AND AGILITY 
Get the right tools. Quick, cross LOB/functions, online access to feed, look for, track and report 

information not only provides efficiency, it also makes compliance easier and enables to think 

about job/employee matching differently. 

MULTIPLE POLICIES (SEGMENTATION) AND/OR FLEXIBILITY 

Look at your assignments and population patterns and ensure fit for purpose policy 

segmentation including the introduction of flexible elements. Yet ensure you keep track of risks 

and compliance and duty of care.  
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April 10, 2019 

S E V E N  D I L E M M A S  
 
 
 
 
CHECK ON MOBILITY EXCHANGE: 
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E S E M P I O  D I  P O L I C Y  

I N D I C E  
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3.  EXPAT PACKAGE 

GLOBAL MOBILITY 
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BALANCE SHEET /  COST 

OF L IV ING /  QUALITY OF 

L IV ING 
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B A L A N C E  S H E E T  A P P R O A C H  
C O N C E P T  A N D  M E T H O D O L O G Y  

Employers use the balance sheet system of international compensation to ensure that expatriates maintain purchasing 

power in the assignment location broadly comparable to what they would have enjoyed at home, assuming the same 

salary level and family size.  

* This is not salary, is an allowance in order to maintain the purchasing power in the assignment location. 

Updated 2 times per year 
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B A L A N C E  S H E E T   
S A M P L E  

home 1ú = 

0,84 

host 

Gross Salary 100 99 

- Tax 32 23 

- Ssc 12 

1° Net 56 

+ CoL allowance 13* 

+ QoL allowance 10* 

2° Net 79 

+ benefis (car, housing, é) é 

Net expat package 90 ú net 0,84 76 £ net 

* This is not salary, is an allowance in order to maintain purchasing power in the assignment location  
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C O R E  P R I N C I P L E   
H O M E - H O S T  A P P R O A C H  G H R M  V S .  I C S  

S I M I L A R  S P E N D I N G  

P A T T E R N  F O R  

A L L  N A T I O N A L I T I E S  

D I F F E R E N T  S P E N D I N G  

P A T T E R N  D E P E N D I N G  

N A T I O N A L I T Y  
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G O O D S  &  S E R V I C E S  S P E N D A B L E  I N C O M E  I N  T H E  

H O S T  C O U N T R Y  

Différentiel  B&S   

Differential/COLA Differential/COLA 

IR & CS   

Income Taxes 

Housing  

Spendable 

Income 

(Goods & 

Services) 

 

Spendable 

Income 

(Goods & 

Services) 

Reserve/Savings 

Home 

Country 

Salary 

Spendable Income 

(Goods & 

Services) 

Differential/COLA 

Spendable Income 

(Goods & 

Services) 

Spendable income in the host country 

Positive 

Index/COLA 

Negative 

Index/COLA 

 

Housing COLA/Differential 

COLA/Differential 

Reserve/Savings 



© MERCER 2019 52 

B A L A N C E  S H E E T  A P P R O A C H  
C O N C E P T  A N D  M E T H O D O L O G Y  

Différentiel B&S  

 

Reserve/Savings 

Spendable 
Income 

(Goods & 
Services) 

 

Housing 

Income 
Taxes 

Differential = BASE PAY Meat, fish, dairy 
Groceries 

Fruit & Vegetables 
Tobacco & Alcohol 

Personal Care 
Furnishings & Household 

Operations 
Clothing 
Medical 

Recreation 
Private Transport 
Public Transport 

Domestic Services 
Food away from Home 

 
 

 

Home Country 

To determine what that purchasing power should be, the balance sheet approach first analyzes how income is 

allocated. An individualôs base salary is divided into four main expenditure categories: 
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N A T I O N A L  S T A T I S T I C A L  S P E N D I N G  P A T T E R N  

A N A L Y S I S .  C O M P A R I S O N  O F  S P E N D I N G  P A T T E R N S  

( % )  M U L T I N A T I O N A L  A P P R O A C H  

 

Category 

 

EU 

 

USA 

 

AUS 

 

SING 

 

JP 

 

S. Korea 

Mercer 

International 

Weights (%) 

Total Food Category 26.9 21.5 29.1 37.3 39.2 40.9 26.3 

Food at Home 19.6 11.4 21.1 17.1 25.7 27.9 16.8 

Food Away From Home 7.3 10.2 8.0 20.6 13.5 13.1 9.5 

Alcohol and tobacco 4.6 2.7 7.0 2.8 3.6 1.8 3.9 

Domestic Supplies 5.7 8.0 6.3 1.7 4.0 3.6 7.4 

Personal Care 7.4 6.5 5.3 5.5 4.8 5.9 7.5 

Clothing and Footwear 10.1 10.9 9.2 6.4 13.3 13.5 11.4 

Domestic Services 1.7 3.1 0.9 3.1 0.4 2.0 2.6 

Utilities 8.5 9.2 7.3 9.9 10.8 10.5 9.6 

Transportation 23.5 27.1 23.9 27.6 13.4 15.9 19.0 

Sports and Leisure 11.5 11.0 11.0 5.4 10.5 6.1 12.2 

Total 100.00 100.00 100.00 100.00 100.00 100.00 100.00 
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P R I C E  L I S T  

10 Categories / 200 

items: 

 

1. Food away from 

home 

2. Food at home 

3. Alcohol and tobacco 

4. Laundry and dry 

cleaning 

5. Personal care 

6. Entertainment 

7. Transportation 

8. Telephone 

9. Accommodation 

10. Hotel  
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I N D I C E S  
G H R M  

Å Mean to Mean: this index compares the 

mean prices (average of the price of each 

item) in the base city to the mean prices 

(average of the price of each item) in the 

host city. 

Å Efficient: this index compares the average 

of the low and mid price in the base city to 

the mean prices (average of the price of 

each item) in the host city.se city to the 

mean prices (average of the price of each 

item) in the host city. 

Å Convenience: this index compares the 

average of the low and mid price in the 

base city to the high price in the host city, 

except for selected categories for which it 

compares mean base prices. 
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M O B I L I T Y  T E C H N O L O G Y  S O L U T I O N S  
G L O B A L  H R  M O N I T O R ®  

Å Single-source, web-based application designed 

to support you in all aspects of managing your 

expatriate employees worldwide. 

Å Reports and built-in calculators to customize the 

information and optimize the investment in your 

international assignments. 

Å Automate home country balance sheet 

calculations including estimated gross up in the 

host location. 

Å Address expatriate cost of living differential 

issues. 

Å Determine housing allowances. 

Å Determine daily allowances for short-term 

assignments. 

Å Address quality of living differences and 

determine hardship allowances. 

Å Assess tax impact. 

Å Know global statutory benefits and employment 

conditions. 

Å Familiarize yourself with your host countries. 

Å Compare packages with local salaries and benefits. 

GHRM 

MOBILIZE 

HOUSING 

PERSONAL 

INCOME TAX 

COMPENSATION 

LOCALIZER 

MERCER 

PASSPORT 

CULTURAL 

TRAINING PASSP. 

ASSIGNMENT 

PRO 


